
KIBAG is a leading Swiss company in the construction materials and cons-
truction sector. Founded in 1926, the company today employs around 2‘000 
people and owns 14 gravel plants, 3 quarries and 25 concrete plants and 17 
construction companies in the road building and civil engineering sectors. 
Several recycling and disposal companies as well as service providers in the 
leisure sector complete the picture. 

«With to the digital workplace, KIBAG has now a solid 
foundation for future digitization projects. Thanks to 
isolutions support in communication and training 
measures as well as governance topics, we are able to 
prepare our employees optimally for the further steps 
into the digital future.»
Yves Stucki, Head of IT KIBAG 

KIBAG



For KIBAG it was time to replace the existing 
document repository based on SharePoint On-
Premise 2013 with a modern cloud application to 
meet the requirements of the rapidly advancing 
digitalization of the construction industry. With the 
cloud migration and the introduction of the digital 

workplace, a state-of-the-art collaboration platform 
for teamwork and project management was created 
based on Microsoft Teams and SharePoint. 

The introduction of the cloud-based document 
repository and the planning of the technical data 
migration was coordinated by an experienced 
project manager from KIBAG and the isolutions 
team in order to carry out its migration in a 
timely and secure manner. Change management 
was also an integral and essential part of the 
project. isolutions supported the development 
and implementation of targeted communication 

and training measures to familiarize the more 
than 1‘200 users in dealing with the new digital 
working environment. Only with targeted trainings 
the individually solutions for Microsoft Teams, 
SharePoint and Azure functions – for connecting 
peripheral systems – can be used profitably by 
employees.

The cloud migration enables KIBAG to introduce a digital workplace and  
a modern collaboration platform to improve collaboration internally and 
with external parties.

Solution

Initial situation

Benefits
• The customized training concept took into  

account the needs of users – regardless of the 
work area – and the interaction between these 
user groups. 

• The trained use cases were taken from everyday 
life and thus ensured a high recognition value 
and acceptance.

• Content and filing were identified and processed 
along the target groups. 

• Stakeholders can be addressed individually at all 
hierarchical levels and corporate divisions.

• Supporting the hybrid way of working. 

• Secure access to current data at any time.

users from 
52 Business units

>1‘200

workload reduction for 
collaborative editing of 

documents and 
mobile access to data

champions trained

92
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#weshapethefuture

Founded in the civil defense cellar by three visionaries from the Bernese Oberland, 
isolutions has been accompanying companies into the digital future since 1999 
as the largest dedicated Microsoft one-stop-shop in Switzerland. We integrate 
Microsoft services in a way, that adds value and has a positive change in the 
corporate culture.

Supported by over 200 passionate minds consisting of business and technical 
consultants, change makers as well as software developers, architects and cloud 
natives, we are driven to peak performance by our customers and their challenges. 
Together with customers from different industries, we build the bridge to the tech 
giant Microsoft. All with one goal: To create the best employee and customer 
experience in order to achieve competitive advantages.

Customers love our inspiring corporate culture, which is contagious. It successfully 
supports and overcomes organizational or technological challenges. Together with 
them, we shape the future of teams, products, companies and entire industries.

http://www.isolutions.ch

